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WARTIME 1940’S

National War Labor Board wartime wage 
controls

Employers’ work around—offering “fringe 
benefits” to attract labor, including health 
insurance benefits

IRS rules these are not subject to wage 
controls and not treated as taxable income







EMPLOYER STRATEGIES

Stop insuring employees (especially small employers)

Shift financial responsibility to employees

“Consumer Driven Health Care”



CONSUMER-DRIVEN HEALTHCARE

• 154 million Americans receive 

health insurance through their 

employers

• Rising share of health care 

costs (copay, coinsurance, 

deductibles) exceeding 10% 

of income

• Variable from state to state

• 8% covered contribute > 

$12,000/year



CONSUMER PRICE TRANSPARENCY

https://healthcare.utah.edu/pricing/



EMPLOYER STRATEGIES

Stop insuring employees (especially small employers)

Shift financial responsibility to employees

Incentivize health behaviors with lower premiums

Wellness:

 Lifestyle management

Disease management

Onsite clinics

Centers of Excellence for surgery, complex care



Health Affairs 2014



CASE STUDY 1: ARUP LABORATORIES



POPULATION HEALTH VALUE CHAIN
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2.  Select a Population

3.  Stratify by Risk

4.  Design Intervention

5.  Measure Impact

1.  Data and Analytics

Courtesy of Peter Weir, MD, Univ of Utah



STEP 1: DATA AND ANALYTICS: HEALTH ASSESSMENT
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Courtesy of Peter Weir, MD, Univ of Utah



STEP 1: DATA AND ANALYTICS: HEALTH ASSESSMENT
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Courtesy of Peter Weir, MD, Univ of Utah



CLINIC FLOW FOR A DIABETES VISIT 

If a member with diabetes is managed at the ARUP Family Health clinic they receive:

Free insulin and oral generic diabetes medications

Free diabetic supplies (glucometer, strips, lancets) 14

Waiting Room
Patient Room

MA

Station

Patient

PharmD Care Manager

MD

MDPt.

Wellness

Coach

WC

Wellness

Coach

• Wellness Coach: gets patient, takes vitals, 

spends 10 min talking about wellness goals

• PharmD: reviews meds, discusses insulin changes

• Care Manager: discuss referrals, needs, MH

• Physician: wrap-up

PharmD Care Manager

Courtesy of Peter Weir, MD, Univ of Utah



PERSONALIZED DIABETES PROFILE
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Courtesy of Peter Weir, MD, Univ of Utah



HEALTHCARE COSTS
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CASE STUDY 2: VIRGINIA MASON



“ONE DAY THESE FOUR EMPLOYERS CAME INTO MY OFFICE…”

Dr. Bob Mecklenburg



WHAT MECKLENBURG TAUGHT EMPLOYERS

Claims data have to be wrestled from Insurers

Claims data are messy

Once cleaned up and deciphered, common top 10 list

Colds and coughs

 Back pain

Migraines

 Benign breast masses

 Joint pain

…



WHAT EMPLOYERS TAUGHT MECKLENBURG

Health care should be a supply chain problem for employers

THE FIVE PURCHASE SPECS:

Give us what works and skip what doesn’t

100% customer satisfaction

 Same day access

 Rapid return to function

Affordable price for buyer and seller

Care protocols (some delivered onsite, some in hospitals/clinics nearby, 
and if not nearby, then Walmart, Lowe’s, GE, and others fly them to 
centers of excellence)

Intel: How to reduce variability, improve performance (QI)



UNCOMPLICATED BACK PAIN

What was a 2 month (PCP – orthopaedic surgeon – MRI – orthopaedic
surgeon – physical therapist) process

PCP PCP
Orthopaedic

surgeon
MRI PT

~2 mos



UNCOMPLICATED BACK PAIN

Became a 2 hour comprehensive visit to the Spine clinic (same day PT)

Spine Clinic

Same day PT

~2 hrs



EMPLOYER-CLINICIAN PARTNERSHIPS: A PERFECT MATCH

Employers: take healthcare seriously, engage professionals

Self-insured employers: The claims data are YOURS

Decipher and translate the data—top 10 conditions

Layer on health assessment survey data to identify/stratify high risk

Partner with clinicians

Create your purchasing specs for the top conditions and high risk employees

 Band together to create critical mass for local health systems

Offer your management expertise where relevant

 If necessary, use Centers of Excellence for high cost/complex care
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